Pictured Separately L to R
Michelle Mayo Hellie, Lonnie Menard,
and Jan Tripp

Pictured LtoR:
Ann Erickson, Dave Oxley, Pastor Karen Behling,
Theresa Chatelle, Kathleen O'Connor, and Scott Bigalke




OThe Transition Team is part of Phase 2

of the Call Process.



OPhase 1 is the leave taking of the retiring
Senior Pastor.

OPhase 2 is the Transition Team and
Intferim Ministry.

OPhase 3 is the Call Committee.

OPhase 4 is Beginning New Ministry.



CALL PROCESS OVERVIEW

Rostered Minister annownces
they are [eaving

PHASE 2:
Interim & Transition Team

Interim pastar begins: Transitlan Team
develaps Ministry Site Profile [M5P)

Call eormmittes works to [dentify
and recormmend a new rostered
minister
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Call [ssued; new pastor is welcormed

Time Frame

1-3 months

3-12 morniths

d4-& months

2+ months

Pastoral Coverage

Pastor's final weeks; supply
pastor a5 a bridoe to the interim
if neadead.

Interim pastor

Interim pastor

Interim pastor; supply pastor as a
bridge to new pastor if needed; new
pastor.

Council

= Plans farewell for ourrent
minister.
beets with synod staff con-
tact for exit interview and ta
Secure intefim
Arranges for pastoral cowver-
age before interim begins.
Dewvelops communication
plan to update congregation.

Introduces interim pastor to the con-
gregation.

Selects the Transition Team.

Sets direction for the M58 process.
Seas that the ministry of the congre-
gation continues.

Maintains contact with synod staff
[ErSan.

For co-pastor of associate calls, writes
Jeb description.

Schedules town hall meeting to re-
ceive MSF report

Appoints (or nominates) call
committee.

Receives repart of call commit-
tee

Mairtains the ministry of the
comgregation.

= Sets dates for congregational
mieeting for call vote.
Conducts background check
Works with candidate on compen-
sation package
Plans farewell for interim pastor.
Prepares weloome for new pastor
incleding installation date.
Participates with synod in sis-
mianth check-in.

Congregation

Participates in the farewell for
the current pastor

Prays for the upcoming tran-
sition process.

Mairtains the ongoing ministry of the
congregation.

Participates as invited in the develap-
rrient of the MSP.

Meets at Town Hall to hear and affirm
PSP a5 basis for call.

Prays for the interim pastor, transition
team and rmission of the congregation

Prays for call commitiee.
Makes nominations within sat
timeframe.

Meets to vote on call committes
recommendation for resterad
rrinister.

Says farewell to interim pastor.
Welcomes new congregational
lagder

Keeps all these transitions in

prayer.

Transition Team

Usually nat yet formed.

Wiorks with interirn pastor and/for
rrieets with synod staff to define tasks.
Develop the MSF which provides
descriptions of congregation’s current
life and dymamics, future mission
challenges and goals, gualities sought
in new pastor.

Presents report to congregation at
Towin Hall

Finished.

Finished.




PHASE 2 PHASE 3
Interim & Transition Team  Call Process

Call Committee Mot yet formed. Az MSP nears completion, committes is Dretermine process for interview- | » Assists in welcome of new pastor.
formed acoording te constitution. ing candidates.

Receives names, interviews
candidates, makes concensus
decision to recommend final
candidate,

Synod Staff Conducts exit interview with | » Consults on development of MSF. Meets to orient cormmittes to Prowvides synod guidelines and con-
current pastor and council to | = Supports work of the interim pastor call pracess. sults as needed on compensation.
determine interim nesds. = Participates in town hall meeting, if Brimgs candidate names to Synod staff installs new rostered
Contacts possible intefims available. committes. rrinister.

and provides intefim cove- Bishop does all erdinations.

nant form Synod staff retunns in 6-9 months
for check-in.




OThe Typical Call Process period is one
month for each year of the former senior
pastor’'s ministry.

OPhase one has been completed and
phase two starfed when Pastor Karen
arrived in March 2025.



OThe Transition Team is appointed by
the Church Councill.



OThe assignment of the Transition Team s
to gather the data/ information
necessary to complete the Ministry Site
eljl=}



OThe Ministry Site Profile Is a 13- page
document that describbes our
congregation.



OThe Description includes:
OWhat our congregation sees as our current priorities,

OWhat the congregation believes should be our
priorifies,

OWhat the congregation believes are our gifts/
sfrengths, and

O Where the congregation believes we can improve.



OThe Call Committee will then use the
Ministry Site Profile to find a new senior
pastor who Is the right fit for our
congregation.



OThe goal of the Transition Team Is to
hear from as many parficipants in our
congregation as possible to complete
picture of our congregation.



OThe fransitfion feam has been meeting
monthly and now bi-weekly listening
and compiling data to move us forward
IN completing the ministry site profile.




OThe transition feam has engaged in
overl100 -one on one listening sessions

with congregational participan

'S ages

10-100 this summer and early fa



ONow that people have returned to fall
programing the feam is planning many
more ways to connect with you!




OA cenftral value we are hearing is
Community.



OAfter hearing that the church values
community, council and staff adopted
a theme for 2025: God'’s Love Grows
Community.



O The transition team still welcomes
hearing from you!



OThere are four Timeline Engagement
Boards in the Gathering Space. Please
add your comments and thoughts to
the boards.



OThe transition tfeam will be meeting
people where they are on Sundays anad
Wednesdays fo continue to get
feedback. We appreciate your input!!



OThe Transition tfeam will continue to be
available for one -on -one listening
sessions as well as shorter conversations.



OThe congregation will get a chance o
help refine the descriptions in the
ministry site profile betore the call
committee is formed by the church
councill.




O You can reach the transition team by:

O Reaching out to a person wearing a green transition team shirt.

O Call the church office and ask to be contacted by a member of
the transition team.

O Emailing the Transition team email
oseltransitiontfeam@gmail.com.

O Dropping a note in the suggestion box at the information desk.



mailto:oseltransitionteam@gmail.com

OPLEASE TAKE A MINU
ADD YOUR COMMENTS TO

ENGAGEMENT BOAR
SPACE.

'HE TIME

DS IN'T

EAS YOU LEAVE TO

_LINE

E GAT

ERING

OWE INVITE EVERYONE (ALL AGES) TO
COMMENT AS OFTEN AS THEY CHOOSE.



OWe welcome your
questions.
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