Our Saviour’s Lutheran Church Council minutes
March 21, 2023

People present: Heidi Lund, Tricia Agen, Ashley Dellwo, Dorothy Sandahl, Joyce Nelson, Steve Gomez, Amy Buechler,
Lloyd Menke, Joel Rova-Hegener, Ellen McCullough, John Erickson

People Absent: Lori Mikel, Rod Risch,

Consent motion:
Feb. 21, 2023 Council Minutes
March 14, 2023 President’s Committee
« Tricia moved approval, Steve seconded, motion carried

Treasurer’s Report: Ashley Dellwo —

* February giving was below plan but above 2022

« Attendance was a little below 2022 but could be due to Ash Wednesday service being canceled.

» Expenses vs. income —closed the gap slightly from January - expenses were below plan as well as income.
+ Cash position - no significant change.

 John moved acceptance, Tricia seconded. Motion carries

Guest Dorothy Sandahl attended to discuss addiction ministry
o She’s hoping to work toward our church becoming welcoming to addiction community. Create an atmosphere and
environment to be welcoming and become a place where we are grateful that an alcoholic or addict comes to be
with us.
She has provided a plan to create an addiction/recovery team.
Can we do this as Our Saviour’s and get out into the community?
Not led by staff
Tonight’s request is for the council’s permission to start this group.
Steve asked - what’s the end state/product of this?
0 Really up to the team to develop the plan of where to focus (e.g. youth, book club, etc.), can’t really say
until the work gets started.
e Steve: Will we have/host 12 step meetings?
0 Possibly host 12 X 12 meeting, there aren’t a lot in the community.
0 A number of other outlets in the community may be available
0 A major outcome is also to change our members’ knowledge and attitudes toward people experiencing
addiction
Ellen: do you foresee need for financial support?
o Not at this point

« John moves approval for Dorothy to begin to follow her plan; Tricia seconds. Motion carries

Pastor Joel led us in prayer

Business:
e Hybrid Ministry—John Erickson shared comments from the Lutheran Church of Peace (LCP) presentation during
the synod’s “toolkit” session in February.

0 LCP has embraced hybrid ministry to engage and create community online

0 They do things differently than we do, in large part because of their size

0 They’ve created community around their online service and engage people before, during, and after the
service online

0 Heidi: do we want to gauge interest from our online viewers to see if they’re interested in a more
interactive experience

0 Joel: need to identify what we’d want to offer before we survey.

0 What are ideas? Host a “watch party” experience, everyone watches together as a start?



e Form/Process for people interested in small groups or activities—Ellen McCullough
0 This came up in President’s committee; what is the request about — not necessarily an “intake” form but
a guideline/direction. Lloyd had some resources and will bring it next month.

¢ Diane Pearson Request—Joyce
o Diane belongs to an association of Lutheran Church musicians. She’s requesting that we pay for her to
attend the conference in July; it’s a biannual meeting but they didn’t meet the last time. She’s requesting
$2,200 to cover this, there is $2,700 accumulated in her designated Continuing Ed account. This would
be a non-factor if it was prior to retirement. No motion was raised

Informational updates:
e Music Task Force—Joel
o Ina holding pattern waiting for application deadline (March 31). So far 2 applicants for the music
director, one application for the choir director. More to come, next task force meeting April 11.

o Staff Review Task Force—Lloyd
0 Task force has been meeting, wrestling with putting the right people in the right positions after Covid vs.
downsizing to reflect budget realities. It’s hard to tell from the comparable churches how many real
FTE’s they have based upon what they share online.
0 Lloyd’s suggestion is to publicize the task force’s findings, have round table discussions then wait a
couple of months to see if giving increases since they know what we are faced with.
0 Council prefers that the first priority is what the structure should be and then we work toward the humbers

e Sound System—Joel
o David Doll will obtain 3 bids for sound and projection system. Working now to develop requirements,
and then will add phased implementation plans.

e Solar Garden—Joyce
o Joyce followed up to ask for some references; he provided customer names but can’t provide contacts
(confidentiality); Joyce got one contact and hadn’t heard back yet from them.
o Dave Pemble raised a concern with Lloyd that we would actually be owners of the panels and would be
liable for disposal of end of life panels.
o0 Joyce will ask Shelly Rohr or Kathleen O’Connor to review the contract

o Staff Reports

CYF Update—Amy Hanson

Outreach Update/Community Involvement—Theresa Chatelle
Parish Nurse Update—Sherri Lohmann

Building Update—Jeff Conklin

Pastor’s Reports—Pastor Lloyd/Pastor Joel

O O O O O

Prayers and Celebrations

John moves adjournment. Tricia seconds. Adjourned 8:25

Submitted electronically March 22, 2023 by John Erickson, secretary



