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AGENDA

ANNUAL CONGREGATIONAL MEETING
Our Saviour's Evangelical Lutheran Church

Hastings, MN

January 31, 2021
10:15 AM

President:  Pat O'Connor, Presiding
Secretary:  Rod Risch

 1. Call to Order
 
 2. Devotions  -  Pastor Lloyd Menke   

 3. Declaration of a Quorum

 4. Nominating Committee Report & Election  
 
 5. 2020 Financial Report - Treasurer Jean Lodermeier
   
 6. Old Business
   Second vote on change to constitution tabled until 2022

 7. New Business
   2021 Ministry Spending Plan - Treasurer Jean Lodermeier       

 8. Election Results   
        
 9. Announcements
   
 10. Motion for Adjournment 
   
 11. Closing Prayer & Benediction - Pastor Joel Rova-Hegener
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Church Council
Vote for three for three year term
	 Lori  Mikel
 Heidi Lund
 *Ellen McCullough
  _______________________
   *  Incumbent

Nominating Committee 
Vote for two for two year term 
  Melissa Franzen
  Adam Rachuy
  _______________________

Endowment Foundation
Vote for two for three year term
 Aaron Bushberger
  Diane Nelson
  _______________________

Nominating Committee Report

Our Saviour's Evangelical Lutheran Church
Hastings, MN   55033

Annual Congregational Meeting
Sunday, January 31, 2021

10:15 AM
Official Ballot

Delegate to Gustavus Adolphus
Congregation Association
Vote for one for one year term
  Nick Fox
  _______________________

Delegates to Saint Paul Area Synod  
 Vote for six for one year term
		 Pam Osendorf		    
  Ann Erickson   
  John Erickson 
  Randi Vietoris
		 Russ Syltie
  Gordy Pearson
  _______________________

Alternates to Synod
Vote for four for one year term
  Becky Gartzke
  Sherri Lohmann
  Ken Wilkins
  Al Ploeger
  ______________________
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OSEL BUDGET

2019 2020 2021 Proposed
Budget Budget Budget

MISSIONS/SERVING $19,500 $17,000 $15,500

PROGRAM MINISTRY
   Small Groups $2,000 $500 $500
   Family Ministries $1,500 $500 $500
   Church School $11,000 $9,450 $8,000
   Christian Education $5,700 $6,700 $5,500
   Youth $8,850 $8,300 $8,000
   Evangelism $14,000 $14,000 $18,000
   Hospitality $8,000 $6,000 $5,000
   Worship $7,000 $8,000 $45,000
   Music $16,200 $17,900 $18,000
   Stewardship $10,900 $10,500 $10,000
   Pastoral Care $2,750 $3,100 $2,500
   Conferences & Assemblies $6,000 $6,000 $5,000
   Finance/Audit $5,000 $5,000 $8,000
Total Program Ministry $98,900 $95,950 $134,000

STAFF COMPENSATION
Total Compensation & Benefits $790,000 $802,850 $787,500

OPERATIONS & GROUNDS
   Administration $51,000 $44,500 $40,000
   Utilities $37,600 $34,700 $29,000
   Facilities $22,500 $25,000 $175,000
   Insurance $15,500 $17,000 $17,500
   Operating Reserve $10,000 $10,000 $10,000
Total Operations & Grounds $136,600 $131,200 $271,500

TOTAL $1,045,000 $1,047,000 $1,208,500

+0.25% +0.2% +15.4%
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Council Members
Tricia Agen
Jarl Olson

Shelly Rohr
Mark Sanstead
Cathy Shores

Senior Pastor......................................................................................................................Rev. Lloyd Menke
Associate Pastor................................................................................................................Rev. Joel Rova-Hegener
Director of  Children, Youth and Family Ministries..........................................................................Amy Hanson
Community Outreach  & Events Coordinator.................................................................................Theresa Chatelle
Contemporary Music Coordinator.................................................................................................Jason Craft
Director of Sacred Music..........................................................................................................Diane Pearson
Administrator.............................................................................................................................Joyce Nelson
Communications Specialist ..................................................................................................Linda Gathright
Administrative Assistant ...........................................................................................................Ann Traeder
Building & Maintenance Lead.....................................................................................................Thomas Walt
Custodian.............................................................................................................................Paula Gillis
Child Care Coordinator...................................................................................................... Megan Vortherms
Kitchen Coordinator................................................................................................................. John Wakeen
Line Cook.................................................................................................................................Ryan Hanson
Wedding Coordinators............................................................................... Amy Buechler, Lisa Bushburger
Chancel Choir Accompanist................................................................................................. Linda Gathright
Choir Directors.........................................................................Kathy Hardy, Alison Lohmann, Lin Warren
New Creation Band............................. Matt Blackford, Seth Duin, Nick Fox, Lonnie Menard, Paul Woog  
Saturday Worship Pianist............................................................................ Linda Gathright, Natalie Olsen  
WoW Service Band.................................. Owen Bakker, Mike Borash, Seth Duin, Paul Woog, Blake Zak 
   

Church Council Officers
   President....................................................Pat O'Connor
   Vice President............................................Ellen McCullough
   Secretary....................................................Rod Risch
   Treasurer....................................................Jean Lodermeier

Church Council

President's Committee
Ellen McCullough 

Pat O'Connor
Shelly Rohr

    Church Staff 2020
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As the year began, we were on a roll. The Wednesday evening meal, service, and confirmation were 
growing weekly. Giving was up. Then by mid-March, services were suspended and the pandemic was 
upon us. Thanks to the adaptability and dedication of the staff and the congregation, we pivoted to new 
ways of doing ministry. Over the course of the rest of the year, we discovered and learned together. We 
supported and cared for each other. We continued to rest in and celebrate God’s love for us. We contin-
ued to be the church.

There simply is not space in a report like this to give adequate credit to all those who made this excep-
tional year work. High praise goes to you, the members of the congregation, for the ways you have been 
willing to adapt to online worship and ministry. Many of you had to learn new skills – like navigating 
Zoom, YouTube, and Facebook. You formed calling trees and found other ways to support and care for 
each other. You continued your financial support. I am deeply grateful for your support, faithfulness, and 
partnership in ministry.

Lay leadership during this time was crucial. Their insight and wisdom were indispensable in guiding us 
through these uncharted waters. Each of the church council members provided vital contributions this 
year and need to be recognized. Tricia Agen, Jean Lodermeier (Treasurer), Ellen McCullough (Vice-
President), Pat O’Connor (President), Jarl Olson, Rod Risch (Secretary), Shelly Rohr (At-Large Presi-
dent’s), Mark Sanstead, and Cathy Shores deserve our gratitude.

The staff also rose to the challenge. The staff poured their heart and soul into finding new and creative 
ways of providing ministry. Pastor Joel adapted to online worship, Zoom bible studies, and telephone 
pastoral care. Along with other duties, Joyce Nelson’s diligence secured a PPP loan ensuring that Our 
Saviour’s could meet payroll obligations through uncertain financial times of the pandemic. 
Amy Hanson revamped Christian education for online, home learning, and limited in-person faith for-
mation for both church school and confirmation. This required almost constant adaptation and was a far 
bigger task than these few words can convey. Theresa Chatelle worked to find new ways to continue our 
community outreach ministry, as well as, assisted with Christian education. Tom Walt made a number of 
improvements to improve energy efficiency, including exchanging and making substantial improvements 
to the lighting. Tom has also taken the lead in helping us assess the improvements we are planning for 
the heating, ventilation, and air conditioning systems to improve efficiency and safety. Linda Gathright 
and Ann Traeder have been essential in assisting us with providing communication. Diane Pearson, Erik 
Pearson, Jason Craft, and the New Creation band, as well as, the numerous soloists and instrumentalists 
have adapted to recording, making our worship offerings amazing. Then, there is Seth Duin. Seth has 
been a godsend. His skills in recording and editing have made our online worship exceptional. 

As I look forward to this New Year, I am hopeful. God is good. God has walked with us. God is walking 
with us still.           

 

      

    Pastor Lloyd Menke's Report 2020
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                            Pastor Joel Rova-Hegener's Report 2020

“I thank my God every time I remember you, constantly praying with joy in every one of my prayers for 
all of you, because of your sharing in the gospel from the first day until now. I am confident of this, that 
the one who began a good work among you will bring it to completion by the day of Jesus Christ.”

Philippians 1:3-6

2020 has been a year of prayers, hasn’t it? I think all of us have needed one another’s prayers. Know that 
I have treasured yours, and please know that you have been in my prayers as well. Our prayers for one 
another are one aspect that helps to create community within our relationships as sisters and brothers 
in Christ Jesus. That is important, especially in times like these through which we have been living. 
For, since March 12th, we have not been able to sit down in the Fellowship Hall and share a Wednesday 
evening meal, or stand holding a cup of coffee and tell a story, or gather around a table in Bible study, or 
sit beside one another singing praises to the Lord. So, our prayers for one another draw us together over 
space and time and allow us to hold each other in our hearts and minds. So, I encourage us to pray. Let 
us pray for our families, our friends, our community, our nation, our world, and our congregation and the 
greater church. Let us pray and give thanks to the Lord Jesus for one another. Amen.

Someone whom I was speaking with on the phone this last fall commented, “By this time you must 
know Our Saviour’s and its people pretty well.” Sadly I had to answer, “Many people I have not been 
able to see since mid-March. So, though I am getting to know some better because of telephone calls and 
seeing them on Zoom during a meeting or Bible study, many I do not know yet.” I have been with you 
as Associate Pastor almost twice as long in Covid time, than I was pre-Covid time. I am praying that this 
will be changing soon with the advent of vaccines and better treatments for those sick with the virus. 
For those days when we can gather again in person for worship, Bible study, meals, and ministry, I look 
forward to getting to know you better, and living out our call to love the world together!

Part of my pastoral call is to lead our Outreach ministries. In taking on this task, I am working alongside 
Theresa Chatelle who has made the move within the OSEL staff to be our Outreach and Events 
Coordinator. Theresa and I are also the staff members who are working with the Year of Renewal Team 
to explore new ways to help Our Saviour’s live out our call as the church to love our neighbor and thus 
our community. Theresa Chatelle’s report will highlight the work of our Outreach ministries in 2020.

As with everything Our Saviour’s Adult Education ministries have needed to be flexible and able to 
adapt to being present online, rather than in person. The following study groups still meet weekly, but 
now they meet online, via Zoom. A Women’s study on Tuesdays at 9:00 am, and a Men’s study on 
Thursdays at 9:00 am, study the scripture lessons for the coming Sunday’s worship. There is also a 
Men’s study that meets on Wednesdays at 7:00 am. There is also an occasional Topical Bible Study that I 
lead that meets on Monday evenings for multi-week sessions. Pastor Lloyd also is leading an occasional 
study on Thursday evenings. Please watch the weekly email, and The Messenger for the dates and times 
of these occasional studies. If you have any questions, or would like to sign up to receive the Zoom 
invitations to be a part of these studies, please contact the church office.

Hopefully you have been able to worship with us online or in person in 2020. If so, you have been 
able to experience Our Saviour’s wonderful Music ministry. 2020 was a year in which the world 
needed beautiful music and our musicians, staff and volunteer, have provided! I want to thank all of the 
musicians and singers who have shared of their gifts, talents and hard work to make it possible to put 
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meaningful music online, and up on the screen, each and every week. Diane Pearson, Jason Craft, Seth 
Duin, Erik Pearson and Kathy Hardy from the staff have all gone above and beyond anything which 
we might have imagined a year ago. You all know what you have done, and I thank you most sincerely 
for your hard work, ingenuity, vision, skills and good sense of humor as we have all tried to find a way 
through all of the twists and turns of this tumultuous year.

Only certain parts of OSEL’s music ministry were able to offer music that works in an online setting.  
Though technology has allowed us to do a lot, there are still frontiers in recording that don’t allow for 
choirs, that are recording remotely, to sing in time, tune, and cadence easily with one another. We have 
missed our choirs. We are praying that our choirs, bands, and musical groups will be able to return 
to some sort of normalcy this coming fall. I know that Lin Warren is very excited to gather the choir 
to offer their gift of music in worship. Ali Lohmann and The Good News Gang are also hoping for a 
return to sharing their music and joy with us. After many years of directing God’s Little Angels, Tammy 
McMenomy has retired from that position so we look forward to hearing our youngest of students lift 
their voices in song under a new director when the time is right. Thank you Tammy for your dedication 
to these children over the years.

I do want to single out Seth Duin as camera man, editor and visionary for leading us forward on the path 
online worship and other meaningful online offerings. Without Seth and his expertise, professionalism, 
and heart for Our Saviour’s, our online ministry would look very different. Thank you Seth!

I want to thank the Our Saviour’s staff and the congregation’s leadership for your hard work and 
colleagueship throughout 2020. We have learned a lot, tried many new things, some of which failed 
and others that succeeded. But, we learned from both failure and success. I look forward to ministering 
alongside each of you as we continue to minister within the congregation, out into the community, 
around the world, and through our online ministry. May our Lord and Saviour continue to lead us, give 
us strength and inspiration, and surround us with his forgiveness and love!



10

    Director of Children, Youth and Family Ministries, Amy Hanson 2020   

“There is a time for everything, and a season for every activity under the heavens…”
Ecclesiastes 3:1

From starting the year in-person every week to finishing the year with Zoom meetings and an online 
Christmas program, 2020 was a year of change and adaptation. Every season presented a new challenge; 
a new opportunity to try something different. As a result, we had both great success and anticipated fail-
ures – and we learned from both.

The COVID-19 crisis and its residual effects increased restrictions on in-person learning had a signifi-
cant impact on the learning environment offered at Our Saviour’s in 2020. Instead of the previous 7 
sections on Sundays and 6 sections on Wednesdays, we offered 4 sections of kid-focused learning on 
Sundays and one section on Wednesdays. Rather than the over 40 volunteers it takes to teach, prepare, 
and plan for our youth, we had 14 total volunteers. Despite the differences, Our Saviour’s was able to 
offer several ways for our youth to engage.

As we continue to navigate these challenging times, CYF is dedicated to providing our families with 
ways to grow their faith and feel connected to the church community. We welcome your feedback and 
invite you to share ideas, talents, and time with us!

Birth – 3 Years
Cradle Roll Program  

We continue to welcome our newest members by providing a Spark Bible, candle, and Baptismal keep-
sake at Baptism. The family also receives a card each year on the Baptismal date and is invited into our 
programming at age 3 years. 

Child Care Center Room
Child care was provided during Sunday services to allow parents to fully engage in the service. We con-
tinued to provide child care for the 9:30am service during our limited service offerings. 

3 years – Grade 6
JAM (Jesus & Me)

We introduced JAM this Fall on Sundays @9:30am. JAM is a 35-45 minute rotational learning environ-
ment that provides kids with interactive lessons focused on the Bible and hands-on activities. We had 76 
kids registered to attend JAM weekly. Following local guidelines, we offered online JAM in Nov and 
Dec, which included craft, story and music videos.

Vacation Bible School
We hosted 4 days of the “Wacky World of Water” online including videos that covered crafts, science 
experiments, stories, and snacks. 54 youth attended online. 
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Community Service
The 5th and 6th grades were able to participate in packing 600 Food4Kids bags for the United Way. 

Grade 7 – Grade 9
God+Life (Confirmation)

We finished the Spring with 100 students in God+Life and started the Fall with 93 students. Due to 
guidelines, we offered both in-person and online options throughout the year. 

Parent Night with 
The United Way of Hastings

In February, we hosted a night for all God+Life students and families to attend a presentation and 
discussion with The United Way. The primary topic was the importance of having trusted adults in 
a youth’s life.

Youth Nights
During the summer, we offered two different youth evenings that consisted of outdoor, socially-dis-
tanced games and making s’mores. We had 12-15 youth attend each time. 

Community Service
On multiple occasions, God+Life youth packed food bags for the United Way’s Food4Kids program. 
We packed over 1,200 bags in the Spring that were distributed to students in the local school district.

Family Activities
Family Fun Nights

Throughout the summer, we offered six different evenings for outdoor, socially-distanced games and a 
short theme/story. We had 4-6 families participate each time. 
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       Community Outreach & Events, Theresa Chatelle 2020

Well this has certainly been an interesting year! Through all of the changes this past year, we as a church 
have continued to reach out into our community and beyond to help those in need. We have had to try 
new things and do some existing things far different than we have in the past. These changes have given 
us an opportunity to reflect and really think about how we want to continue our outreach ministry at Our 
Saviour’s.

This past year we have accomplished so many wonderful things for people in need. 

We are so thankful that we are able to support Hastings Family Service in so many ways. This past year 
we have donated school supplies for their backpack drive, donated many pairs of new socks, donated 
to their coat drive, collected and donated numerous baby items through our Birthday Party for Jesus 
program, provided Homeless kits (bags filled with essential hygiene items) and we were able to distrib-
ute many gifts bags filled with goodies for Project Share families through the Santa's Secret Workshop 
program. 

We also are grateful to support Lewis House through donations as well. We have been able to collect
and distribute Quilts, sheets, blankets, hats, mittens, socks, food and several gift cards for the families.

We collected supplies and donations, which we delivered to Holy Trinity Lutheran Church to help the 
people of Minneapolis after the unrest there.

We collected pairs of new socks, some warm winter boots and winter jackets for Ally Supportive Ser-
vices. Ally supports homelessness in Dakota County.

We are also supporting United Way through our donations to the Food 4 Kids program and by packing 
several hundred Food 4 Kids bags that are distributed as weekend meals for families in need.

We have a new connection this year to TLC (Total Life Care) of Hastings. We were able to donate 
several baby quilts to families with newborns.

We had also launched a new group called Gather and Gab. Unfortunately, Covid regulations did not al-
low us to meet as we had originally planned. Gather and Gab is intended for families to gather and do a 
service project together, followed by the kids doing a fun activity while the parents gab about things on 
their minds. We look forward to launching this group again in 2021

We are also looking forward to expanding our outreach, not just through giving, but working to help 
people to connect to OSEL and our community by focusing on where our hearts and passions are, then 
seeing how we can use these passions to help us connect in a deeper more meaningful way.
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    Finance Ministries Team Report 2020

The Finance Committee would like to thank you for your partnership and continued support of the 
program ministry and vision at Our Saviour’s. Your generous donation of time & resources allows us to 
sustain many areas of ministry and to maintain our beautiful church. I am grateful to work with you as 
we seek to live the mission statement of Our Saviour’s, “Living as the hands, feet and heart of Christ.”

Below is a summary of the operating activity for 2020. 

 Giving:
 • Giving for 2020 was $887,275, a decrease of -3.7%, -4.7%, and -3.7% compared to giving
   for 2019, 2018 and 2017 respectively. This marks the lowest giving in several years.

 Expenses:
 • Total expenses for 2020 were $892,152, a decrease of -6.4%, -2.6%, and -2.4% compared
  to expenses for 2019, 2018 and 2017 respectively.
  o The decrease in expense is primarily driven by cost cutting due to Covid 19, offset
   by an increase in the creation of on-line services, updated computers and support. 

 Capital Projects:
 • In 2020 there were no significant projects, however we continued to replace light bulbs
   with LED lights throughout the church to create efficiency and to be earth friendly.

 Capital Appeal:
 • Giving in 2020 to the Special Appeal was $50,588.  
 • We made a payment of $46,000 to Vermillion State Bank to pay down the loan that was 
  used for the 2016 parking lot, elevator & upstairs refurbishment.  

 Loan:
 • The outstanding balance as of the end of 2020 is approximately $30,565 (principal + 
  accrued interest).
 • The balance of the loan is due 6/1/2021 and has a current interest rate of 4.25%.

 Paycheck Protection Program (PPP) Loan:
 • As part of the CARES Act, we applied for and received a $152,000 loan to cover payroll 
  and related expenses. The loan will be forgiven based on current legislation. The loan 
  forgiveness documents will be submitted to the bank in 2021. 
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Respectfully Submitted,
Jean Lodermeier
Treasurer

     

Summary of 2020 Operations
  
Giving + Interest $887,425 
Expenses ($892,152)
Giving less Expenses ($4,726) 
  
Payments to Saint Paul Area Synod $49,602 
  
Operating Account Balance $205,181 
Designated Funds Balance $385,496
Memorial Savings Balance         $51,376 
Growing in Grace Balance $11,422

Loan Balance (principal + interest) $30,565 
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    President's Team Report    2020

A year ago, the furthest thing from my mind was that, for many months, our entire congregation would 
stop showing up at 400 9th Street West on Sunday mornings and that Pastors Lloyd and Joel would be 
preaching to an empty building.  

You people proved that our “church” is not a building, it is each of us coming together (in person or in 
spirit) to worship God and to support each other. Thank you!

2020 will be one for the history books: around the world and here in our church community. It was 
amazing that, with no notice, our staff and many volunteers were able to quickly change from the way 
our church has supported us for many years to doing it at a distance. Thanks to these people, we were 
able to worship “together” in our living rooms. I know that most of you would agree that the messages 
and music have been amazing. Thanks to all of the musicians that turned your living rooms into studios 
and also came into the church to record. From the start, and continuing, Seth Duin has done a wonderful 
job of pulling it all together and delivering a brilliant product.

On a dime, Amy Hanson and her team had to turn our remarkable Christian education program from 
what she had carefully developed into “distant learning,” a term we did not know a year ago. Thanks to 
their smart work and persistence, our young people have been able to continue in their Christian educa-
tion.    

Thanks to the technology God had provided, many of the “church functions” have continued (at a dis-
tance). Zoom has helped us with bible studies, church council meetings, pastoral visits and countless 
other functions. There have been many more phone calls, gatherings in the church parking lot and other 
new ways to work through our new situation. Thanks to our staff and many volunteers, we did and are 
making the best of it.  

I would like to recognize Joyce Nelson, our Church Administrator. Early in the pandemic, she had her 
“ear to the ground.” Thanks to her smart work, our church received a Federal Payroll Protection Pro-
gram forgivable loan for $152,000 which represents nearly 15% of our annual budget. Thanks Joyce for 
what you do every day, your work on that loan was a paramount contribution! 

I would like to thank the Facilities Safety Task Force that poured over the State and Federal guidelines 
and figured out the steps that we could take to safely worship together, at first outside and, for now, 
indoors with limits.  

The Church Council will miss outgoing member, Jarl Olson; we appreciated his thoughtful insight and 
analysis. I have enjoyed my six years on the council; my term is up too.

As I write this, mid-December 2020, the news is that God has blessed us with a vaccine. It is my prayer 
that 2021 brings incredible change to our lives just like 2020 did: only in much more positive ways!

Thank you,
Patrick O’Connor
Council President
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2020 brought with it many challenges. We are blessed to have the staff and volunteers who pivoted to 
create a beautiful worship environment and schedule Zoom events to continue to develop our faith and 
allow us to continue to Connect with God and our Community.  

Thank you for returning your Plan for Giving/pledge cards. They give the church helpful information to 
plan which is especially important in these uncertain times. We were able to thank those who returned 
their cards early, using an anonymous gift for the purchase of cookies. 

This year the Stewardship Team used a Synod program, Stewardship for All Seasons. We were assigned 
to a consultant and grouped with other churches in our area. The program suggested letters, mailers and 
brochures. It was helpful to hear what other churches were doing from a stewardship standpoint during 
these uncertain times. 

Our theme this year was: Connecting to God, Our Saviour’s Community and Hastings Community.

Our chosen verse was “If we walk in the light as he himself is in the light, we have fellowship with one 
another and the blood of Jesus his son cleanses us from all sin.”

Connecting with and having fellowship with God and our community was an important focus in this 
year where we were separated from in-person interaction with our congregation and our community.  

The initiatives approved by the church council as focus areas for Stewardship this year were: 

 • Connecting to God and Community Through Online connections 
  o Online services - continuing even as we return to worship
  o Enhanced website - supporting additional use as we move forward online

 • Connecting to God and Community through Improved Indoor Air Quality
  o Improving our aging Heating, Ventilation, and Air Conditioning system

Stewardship for All Seasons recognizes that giving of our time, talents and treasures does not only hap-
pen during the annual stewardship drive, but rather as our members contribute throughout the year. For 
some time we have celebrated a different ministry each week. Even in these uncertain times there are 
many things to celebrate in our Congregation. 

Thank you for your continuing support of Our Saviour’s.  

Blessings in Christ,
The Stewardship Leadership Team
Kathleen O’Connor, Chair 

  Stewardship Leadership Team Report   2020
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    Endowment Foundation Report 2020

                               
Vermillion State Bank - Cash Account

  
Beginning Balance 1/01/2020     $ 3,712.  
Interest from ELCA & VSB     $ 1,729.  
Giving to Endowment Fund                                    $150.   
2020 Scholarship Recipient   ($ 1,000.)
2020 Donation -   ($ 500.)
Ending Balance 11/30/2020  $ 3,940.

The Endowment Committee is responsible for administering the Endowment Fund, investing the princi-
pal and disbursing the earnings as directed by the OSLC charter. Members of the Endowment Commit-
tee are elected at the congregation's Annual Meeting. Each committee member is elected for a three-year 
term starting the year of their election.

Vermillion State Bank Account: The ending balance as of 11/30/2020 was $3,940. This account re-
ceived $1,718 in income distributions from the ELCA Endowment Trust Account and $11 in interest. 
There was a distribution in the amount of $1,000 made to the 2020 scholarship recipient and a $500 do-
nation to one of the charities chosen by the congregation at the annual meeting. The other charity chosen 
was sent their $500 check but has not cleared the bank as of 11/30/2020. We are looking into the second 
donation check to ensure that the charity receives those funds.

At the time this report was constructed, year-end figures were not available.

                               
ELCA Endowment Trust Account

  
Beginning Balance 1/01/2020     $ 62,541.  
Change in Market Value     $ 4,046.  
Income Distributions                                    ($1,718.)   
Ending Balance 11/30/2020  $64,869.

In 2021, Our Saviour’s will celebrate its 150th anniversary. The Endowment Committee has set a modest 
goal of increasing the Our Saviour’s Endowment Fund from $61,204 in assets to $150,000 in pledged or 
realized assets for our 150th anniversary. More communication and events will be forthcoming.

Faithfully Submitted,
Robert Judge
Treasurer

ELCA Endowment Trust Account:  The ending balance as of 11/30/2020 is $64,869. The market value 
increased $4,046 of which, $1,718 was been distributed and deposited into the Vermillion State Bank
account. 
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The Memorial and Gifts Committee oversees the funds the church receives in memory or in honor of a 
loved one or special occasion. Families can designate a ministry area the funds are to be used for and any 
funds given that were not designated for a specific area are distributed as the committee sees needs and 
receives requests.

In 2020, $22,297 was received into the memorial and gifts fund and $16,966 was dispersed:

 Christian Education—Toys for preschool/kindergarten classrooms, equipment for church
  school classrooms
 Youth—Equipment for youth kitchen
 Altar Guild—New altar paraments 
 Worship & Music—Equipment and services for online and outdoor worship services 
 Building—Stove, HVAC
 Hospitality—Coffee and donuts

Memorial and gift opportunities are in the following ministry areas: Christian education, youth, worship, 
music, building and grounds and administration. Specific memorials and gift items are welcomed for con-
sideration by the committee and the Church Council.  

We meet quarterly or as a request is received by the committee. If you would like to join our Ministry Team, 
please contact any of the committee members listed below.

A special thank you to Darleen Hanson and Pam Ganrud for entering all memorials in the permanent record 
book and to Ruth Dahl for sending thank you notes to donators.

Sam Sorenson, President

Committee members: Ruth Dahl, Diane Nelson, Dana Pettit, Deb Siebrecht, Marie Smead, Roger Swanson, 
Jerry Wiegriefe and Pastor Lloyd Menke

    Memorial & Gifts Team Report 2020
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2020 Annual Report of the Synod
Date posted: Wednesday 06 January 2021

Dear Partners in Ministry,
 
2020 has certainly been the strangest and most challenging year for us as a synod; for congregations, 
specialized ministries, and institutions; and for each of you. Thanks be to God, who has strengthened, 
uplifted, and sustained us during this year of a global pandemic, and important learnings amid social 
unrest.
 
I am cheered by the immediate response made by congregations across this synod when we needed to 
stop gathering in person in early March. From the start you have shown respect for the wisdom of Gov-
ernor Tim Walz and our public health experts. You pulled together informed lay leaders and community 
representatives to guide your rostered ministers in crafting a plan for safe reopening and use of your 
building. Within days, worship planners found new ways to bring the Gospel to a dispersed congregation 
through mailings, recorded services, live-streamed worship and Zoom. When the weather and new state 
guidelines allowed gatherings in small numbers, you moved worship outdoors to your parking lots and 
side yards or used registration, masks and hand washing to ensure that your congregation not become a 
hotspot for spreading COVID-19. Thank you.
 
With courage, you as people of faith faced the tough challenge of offering pastoral care to those who were 
ill and to the dying. We learned afresh how much a phone call can mean and how Zoom can draw family 
and friends together in times of grief. So many funeral services had to be postponed or turned into small-
size gatherings. Let us commit to remembering the saints we have entrusted to God this past year and 
find new ways to mark anniversaries when we are able to gather in person again.
 
When the pandemic wanes we will have much learning to share from this past year about what it means 
to be a community of faith in the twenty-first century. There will be innovations to keep and cherished 
practices to reclaim. I look forward to learning with you, especially about how the good news of God’s 
grace and forgiveness is spoken to us through God’s word and the sacraments.
 
In 2020 the synod played a unique role in convening congregational leaders amid the pandemic. We 
hosted Zoom conversations on public health mandates, PPP loans for small businesses, remote congrega-
tional meetings, and stewardship of financial resources. I thank Carol Hood, synod vice president; David 
Laden, synod treasurer; and Sarah Crippen, synod attorney; for helping with many of those sessions.
 
During all that, the synod assembly was hosted as an online event on Sept. 25-26. We did it, friends! We 
mastered new technological platforms and demonstrated we could “be together” while “being apart” for 
the essential business of the synod. I am grateful for the confidence you showed in me and the synod staff 
team when you re-elected me to a second six-year term.
 
One of the commitments I bring is to continue the transformational work we need to do as individuals, 
congregations, and institutions to address racism and to hard-bake racial equity and a profound respect 
for diversity into all aspect of our church life. That is as essential to our well being as are all the safety 
precautions, we have taken to lessen the impact of COVID-19.
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Our pastors and deacons deserve our gratitude for stepping up and creating new ways to live out their vo-
cations. Put to the test, they responded with imagination and persistence. I know you join me in thanking 
them. Three new colleagues were ordained in 2020. They include Deacon Stephanie Anderson-Telschow, 
Pastor Jason Kramme, and Deacon Brad Mills. At the close of 2020 we have 47 persons in the candidacy 
process and are grateful for their openness to serving in a church so shaped by the events of 2020.
 
While the focus of ministry shifted in every congregation, eight congregations continued their work in 
the Year of Renewal, an intentional revitalization process that matches the spiritual gifts of members with 
God’s work in the surrounding community. The 2020 participants included Bethlehem, St. Paul; Chisago 
Lake, Center City; Our Saviour’s, Hastings; Redeemer, White Bear Lake; and Our Redeemer, St. Paul. 
Alongside this work 12 congregations participated in the synod-sponsored Stewardship for All Seasons 
program and 11 others in the Beginning a Culture of Generosity initiative.
 
While much attention was given to sustaining congregational life this past year, our mission start part-
ners and global companions were not forgotten. Together as a synod we have supported ministry efforts 
at Christ the Servant, Vadnais Heights; Lutheran Church of Peace, Maplewood; Hope, St. Paul; Minneso-
ta Faith Chinese, Roseville; Good Samaritan, St. Paul; Humble Walk, St. Paul; The Depot of St. Andrew’s, 
Hugo; Cristo Rey, New Brighton; Foundation of Life, St. Paul; and Shobi’s Table, St. Paul. Likewise, while 
the pandemic made it impossible for delegations to travel to Tanzania or Guatemala, prayers and project 
support abounded to help our siblings in other parts of the world continue their mission in Christ.
 
Let me end with a special work of thanks to the synod staff. Two staff members retired or completed their 
term of service in 2020 – Greg Triplett, and Deacon April Trout. We thank them for good and faithful 
service. The current staff include Michael Gold, office assistant; Alicia Rodriguez, office manager; Mary 
Smith, director of communications; David Roinas, finance administrator; Pastor Justin Grimm, direc-
tor for evangelical mission and assistant to the bishop; Deacon Krista Lind, assistant to the bishop; Anna 
Marsh, executive assistant to the bishop; Pastor Peter Harrits, director of Bega Kwa Bega and assistant to 
the bishop, and Ryan and Astine Bose, newly named short-term volunteers in Iringa.
 
We have been stretched and tested, but all through this past year God has been at work in and through 
us. What a joy it is for all of us to serve with you in the Saint Paul Area Synod.
 
Yours in God’s service –
 
Bishop Patricia Lull
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• ANNUAL REPORT FROM GUSTAVUS CHURCH RELATIONS — DECEMBER 2020 • 
 
Greetings to you from your partners in ministry at Gustavus Adolphus College! The definition of community at 
Gustavus has always included the wider ELCA community. The network of institutions and relationships which 
holds our Lutheran congregations, synods, camps, colleges, seminaries, and social agencies together plays a vital 
role in nourishing and advancing our collective and important contribution to the world. We all make a greater 
impact because of this diverse network to which we belong.  
 
The past year has presented challenges that relentlessly moved across our country (and world) while at the same 
time significantly stretching our respective communities in unprecedented ways. Yet, like no other time have we 
shared in such an experience as church and college. Common to each of us has been a season of serious grappling 
with issues ranging from a global pandemic and community health concerns to rising social unrest and concern for 
equity and unaddressed racial justice to a very contentious election cycle and concern for unity and the wellbeing of 
our nation. 

Through the Gustavus Association of Congregations the Office of Church Relations at Gustavus is connected to 
over 500 congregations from across the country. These relationships are an important source of Christian faith 
inspiration and ministry encouragement for the college. This has especially been true during these tumultuous 
times. As we have looked to you our ministry partners, you are a source of inspiration for how you have creatively 
adapted to faithfully continue your ministry in your context. Thank you. You are a source of encouragement to us 
for the humble and genuine ways you have courageously engaged racial justice concerns in your community. Thank 
you.  The Christian love you share to all people and the healing presence of love you seek to embody in a divided 
community is an inspiring witness and source of hope to us. Thank you. 

As you gather for congregation annual meetings and synod assemblies, we hope you are inspired by the reminder 
of the many others who walk alongside you in mission. We sincerely hope we can be a source of Christian faith 
inspiration, encouragement, and hope for you as well. The Office of Church Relations at Gustavus exists because 
as a college we live from our Christian faith and desire to be in service to the wider community within which we 
are rooted. We seek to be a place you might consider as a ministry partner and resource for your congregation’s 
educational goals and growth.  
 
MARK YOUR 2021 CALENDARS AND JOIN US FOR THESE SPECIAL EVENTS: 
• Annual Gustavus Association of Congregations Business Meeting Luncheon —  APRIL 24, 2021   

The Annual Business Meeting of the Gustavus Adolphus College Association of Congregations will gather 
virtually and feature updates from the Gustavus President and Chair of the Board of Trustees as well as 
inspiration from Gustavus students. For more information: gustavus.edu/businessmeeting  

•  The Gustavus Academy for Faith, Science, and Ethics — JUNE 19-25, 2021, an exciting resource for high 
school youth interested in exploring creative alliances between faith and science. The theme for the 2021 
Academy is “Who am I?  Media, Technology, and Me.” For more information and to nominate a high school student: 
gustavus.edu/chaplain/academy 

•  Annual Nobel Conference®— OCTOBER 5-6, 2021  “Big Data REvolution.” 
•  Christmas in Christ Chapel — DECEMBER 2-5, 2021 
 
For more information about these events and the many resources we offer congregations, please contact the Office 
of Church Relations or visit us on-line at: www.gustavus.edu /churchrelations.  Thank you for your partnership and 
prayers! 
 
 
Rev. Grady St. Dennis 
College Chaplain/Director of Church Relations 
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Congregational Report  2020 
 

Thank you for being an Association Member Church!  2020 was an incredibly difficult and unpredictable year for 
churches, camps, and communities.  Amidst the challenges of 2020, we are thankful for your partnership and 
support, and look forward to the opportunities for ministry in 2021.  Here are some highlights from 2020 that we lift 
up with grateful hearts: 
 

An Updated Brand and New Website  Way back at the beginning of 2020, before we knew anything about a 
pandemic, we started on a fantastic journey with a marketing company to create a refreshed brand for the camps of 
LWLBC and a new website. Check it out! lakewapo.org 
 

Summer 2020  Despite having to cancel all of our traditional summer camp programming we were still able to hire a 
small summer staff for Wapo/Ox and Wilderness Canoe Base. This group of talented and dedicated young adults 
created incredible camp experiences that campers and families could enjoy at home. We were sad to not gather in 
person but so grateful for the ways we could engage with campers virtually. We were able to provide limited cabin 
space for family rentals and our staff at Wapo and Wilderness were so happy to host real live people!  
 

Retreats and Events in 2020  The COVID-19 health crisis caused a major disruption in our retreat calendar as well. 
Because this landscape changes quickly and is unpredictable, most of our groups canceled for the year but we were 
able to safely host a few groups in the Fall. We have implemented even more rigorous cleaning and disinfecting 
protocols for all of our sites and require masks and social distancing.  Many of our normal events had a new look this 
year as we adapted to drive through versions of the Memorial Day Pancake Breakfast and Christmas Dinner Theater, 
a shortened and physically distanced Boat-in Worship season, and a golf tournament with picnic meals. 
 

Rooted and Renewed  The Rooted & Renewed campaign for Wilderness Canoe Base reached a significant milestone 
when we raised the $300,000 needed to pay off the loan used for the final purchase of that site.  And now, we are so 
close to raising the remaining $100,000 for needed upgrades in the Cove.  If you’d like to learn more, please contact 
Nathan Berkas at nathanb@campwapo.org. 
 

The Gather Campaign for a new Dining Hall and Hospitality Center  With the support of our Board, we decided to 
begin Phase 1 of this project in 2020.  We had the funds in hand to begin building and the time was right due to the 
disruption in hosting guests and events at Camp Wapo. We anticipate that Phase 1 will be complete in time for the 
summer 2021 program to begin. Please prayerfully consider how you might be able to financially support this 
important project as we continue to raise funds for Phase 3. See building progress at lakewapo.org.  
 

Financial Gifts.  2020 was a rough financial year for so many families, businesses, and organizations. The financial 
impact of the pandemic is far reaching and long lasting. Here at camp we experienced an estimated $2.3 million loss 
in summer and retreat program revenue. We adjusted our budget by reducing our expenses by 40% sustaining only 
our essential day to day operations. We could not have financially survived 2020 without the incredible support we 
have received from our partner churches and individuals. We are humbled and blessed by your generosity.  

Leadership Transition.  We are so grateful for the care and leadership that Pastor Jeff Barrow provided as Interim 
Program Director. As we said goodbye to Jeff in December, we welcomed Pastor Suzi Orlopp as the Director of 
Programs and Retreats for Camp Wapo and Ox Lake. Suzi brings a great deal of energy and expertise, coupled with 
her longstanding love and admiration for outdoor ministry.  
 

Risk Management and Youth Protection   In a year where nothing was normal, our mission was critical, “places of 
grace forming people of faith”. LWLBC has the primary purpose of providing opportunities for campers to discover, 
build, and celebrate their relationships with Christ, the church and each other. We are passionate about proclaiming 
the good news of Jesus to kids in safe spaces. This year we prioritized improving our policies and procedures so we 
are well poised and ready for 2021. You can find our polices at lakewapo.org.  
 

Our theme for 2021 is “Just Love”  Psalm 33:5 says “The Lord loves righteousness and justice; the earth is full of the 
steadfast love of the Lord”.  This theme will help us focus on living out justice that is formed and shaped by the 
unearned and utterly gracious love of God, which is longer, higher, wider and deeper than we can imagine.   
 

We look ahead with eager anticipation and a sure sense of hope.   


